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FIRE REPORT

PROGRAMME OVERVIEW
FIRE: PEAK PERFORMANCE FOR LEADERS

November - December 2017

BACKGROUND
FIRE was a 6-week intervention aimed
at introducing the client's leaders to
personal capacities that enable more
grounded, effective leadership, and
developing those capacities to translate
into better performance.
The programme was offered by Mindful
Revolution and facilitated by Bevan
Rees and Felicity Hart. A total of 14
candidates took part in the course.

SUMMARY OF RESULTS
Sessions were well attended,
although attendance rates dropped
over time.
Participants were highly engaged in
the majority of the sessions.
Group members were receptive to the
content and shared personal
experiences which facilitated group
learning.
11 of 12 assessment dimensions
showed improvement over 6 weeks.
Statistically significant improvements
in Happiness and Emotional
Wellbeing.
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FULL RESULTS

Participants in the FIRE

Group scores improved sufficiently

programme completed a detailed

for the averages to move up a

pre- and post-assessment, with

wellbeing category (According to

the following assessment

global norms for the corresponding

dimensions showing an

assessment) for several of the

improvement after course

dimensions:

completion:

low range

" Calmness
" Happiness

General Health

" Positive Wellbeing
" General Health
" Vitality
" Wellbeing Global Score

healthy range

" Emotional Wellbeing
" Emotional Self-Control
" Emotionality
" EQ Global Score

healthy range

" Resilience
Statistically significant
improvements were shown in:

Emotional Wellbeing
Emotional Self-Control
Emotionality

" Happiness
" Emotional Wellbeing

above average range
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COURSE ENGAGEMENT

Attendance rates decreased over time
Several participants were already on leave by the time the final session took place
No participant missed more than two sessions
Average attendance rate was above 80% (85.71%), which indicates that sessions
were well attended

GROUP ENGAGEMENT
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Participant engagement is measured by three dimensions:

- Interest in content
- Responsiveness in sessions
- Overall engagement rating

Although there were some variations in engagement scores for the sessions, all
aspects of engagement remained high (above 80%), which can be considered to be
optimal.
Group engagement in live sessions remained high throughout the programme
- Participants were receptive to the content and the process as a whole

- They offered personal examples and insights during sessions
- Content was regarded as highly relevant in business context

ONLINE ENGAGEMENT

Majority of the participants engaged with the online platform
- One participant never logged in
Participants largely did not use the platform to catch up on sessions if they missed a
live session
Participants used the online platform primarily to complete the pre- and postassessments
- Online platform use for catching up on missed content was minimal

- Most participants did not catch up on content from sessions they missed
- Practices available on the platform were utilised very little, despite specific focus in
live sessions on the use of these materials
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SUMMARY OF RESULTS
GENERAL PSYCHOLOGICAL WELLBEING
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SUMMARY OF RESULTS
EMOTIONAL INTELLIGENCE
Emotional intelligence, or "EQ" is generally regarded as a key competency
for effective leadership.
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SUMMARY OF RESULTS
RESILIENCE
Resilience can be broadly defined as the ability to recover from stressful
events. It is sometimes called "grit", and refers to the ability to move on
from set-backs without being discouraged.
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SUMMARY OF RESULTS
PARTICIPANT FEEDBACK
Participants liked the combination
of theory and practical exercises,
and how these were integrated in
the sessions
The content was regarded as
highly relevant, and participants
found it applicable to their
personal and professional
environments
The group learning aspect was
positive for the majority of the
participants. They liked sharing
their own experiences with the
group, as well as learning from the
experiences that others shared
Feedback on the facilitators was
extremely positive. They created a
stimulating learning environment,
and participants felt able to share
and be introspective
Some participants were under an
unusual amount of stress, and they
found that the practical exercises
helped them to cope
Several participants indicated that
they thought the course would be
useful for other areas of the
organisation
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CONCLUSION

OBSERVATIONS & RECOMMENDATIONS

OBSERVATIONS

The timing of the programme (concluding in de facto the final week of the working
year) had various implications for attendance (specifically, absenteeism due to
annual leave), engagement (end-of-year pressure on time and personal resources)
and assessment (post-assessments were completed at a stressful time of year; some
participants had already gone on leave at the time of the final session, and only
completed the post-assessment in January).

RECOMMENDATIONS
Integrated communications campaign to support and encourage engagement
(facilitated by MR)
Onboarding of insights regarding the online platform, and future emphasis on
integrating the online platform into the programme's teaching and communications
strategies
Direct relationship, from the outset, between relevant programme managers for MR
and client
More collaboration between MR and client in the planning phase to optimise
programme scheduling

